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A study on develoEing and operating hospital management accounting system
supporting task shifting
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This study aims to examine the usefulness of a hospital balanced scorecard
(BSC) that incorporates task-shifting-related indicators, considering cost information, from the
perspective of an international comparison among Japan, France, and the United States. Through this
study, the usefulness of task shifting using capacity information, calculated based on hospital cost
accounting with "time" as the allocation basis, is verified as a KPI indicator of the hospital BSC.
Additionally, this study examined the impact of task shifting, which is discussed in the Ministry
of Health, Labor and Welfare"s initiatives on reforming physicians® work styles, using internal
information systems from the perspective of cost information.
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