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The role and experience of management accountants
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In this study, we carried out two projects: one was to consider the skill
building of management accountants using Company A, a restaurant business, as a research site; and
the other was to explore the conversion of on-site experience into accounting knowledge by external
accounting experts.

In Company A"s project, it was found that young accounting staff acquired the skills required of
management accountants through their experience of being involved in the process of developing
performance indicators. In the accounting experts® project, it was found that the accounting experts
took an approach of eliciting management goals, management issues, and action plans from managers,
executives, and employees using tools (a combination of management accounting systems such as BSC
and SWOT analysis) developed based on on-site knowledge they gained from management support.
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Performance measure in lateral relations: being aware of indebtedness and considerate of interdependent performance concerns
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