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Career development and burnout in childcare workers who tend to experience
difficulties establishing collegial relationships with co-workers
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Childcare workers who care for children younger than three years old
(henceforth infant care workers) frequently work with multiple infant care workers. They are
required to cooperate and collaborate with each other. It is possible that how they cooperate and
collaborate affects infant care workers’ burnout. Regarding “ cooperation and collaboration”
amongst infant care workers, we analyzed textbooks for a course entitled Infant Care, reviewed
relevant literature, interviewed directors of infant care facilities, and observed how infant care
workers engaged in infant care. The results indicated that directors who have had experience in
infant care emphasized “ relational understanding” and “ mutual growth” in selecting infant care
workers. Infant care practices that pertained to “ cooperation and collaboration” such as sharing
information, making an eye contact, and assisting collaboratively constituted critical aspects of
infant care workers’ practices.
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