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A study of organizing Instructional Rounds beyond schools for teachers®
professional development
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In this study, the first purpose was to construct a mentor system across
schools in the region using the method of Instructional Rounds. From the survey results, it found
that about two times a year on average, the classroom teachers had the opportunities to conduct
research on teaching materials, and that they were able to collaborate across schools for lesson
design. Also, based on the analysis results of the lesson study using IR, it was clarified that
professional development in the wake of IR was implemented and utilized the analysis results in each

school .

The second purpose was to provide practical learning to graduate students, who are also in-service
teachers, involved in this research. Regardin? this point, it became clear that graduate students
participate in IR from the viewpoint of school improvement or management of the school research and
work on IR as a practical training while connecting it with theoretical learning at graduate school.
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