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Research on the effects and appropriate operation of clinical pathways on the
quality and safety of medical care and hospital management
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The effects of clinical pathways on medical ?uality, medical safety, and
management improvement were evaluated. In terms of length of hospital stay, patients who used the
pathway were 7.5 days shorter than those who did not (FY2016-FY2020). In terms of quality of medical
care, the readmission rate within two weeks was lower than those who did not (FY2016-FY2018). In
terms of medical safety, patients who used the pathway had a lower incident reporting rate than
those who did not (FY2018-FY2020). In terms of hospital management, the average income and
expenditure was 76,092 yen, higher than those who did not use the pathway, at -111,559 yen, and
there were significantly more cases with a profit (FY2016-FY2020). Outpatient pathways were more
effective than inpatient Eathways. The above shows that the effects of the pathways are not only
shortening the length of hospital stay, but also improving medical quality, medical safety, and
management.
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