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This study aims to develop a systematic method called Servitization Maturity

Model to support companies in developing distinctive capabilities for successful servitization. The

concept of maturity models is adopted to support companies in developing distinctive capabilities
for servitization. A systematic literature review and case study approach are employed to develop
the maturity model. The findings highlight 46 capabilities. Furthermore, the evolutionary path is
defined by combining two types of levels, i.e. capability and maturity levels, to develop these
capabilities. Through the empirical application, the proposed maturity model revealed stages that
capabilities were gradually improved over time. Furthermore, the improvements of these capabilities
took place simultaneously and influenced each other. These results provide deeper insights into a
process of improving requisite capabilities for servitization.

Product-Service Systems Maturity Model Capability
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