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Since the government®s Tourism Strateg% Implementation Council announced its
policy on workcations in July 2020, the Japan Tourism Agency has taken the lead in implementing a
number of measures in cooperation with several ministries and agencies, the Federation of Economic
Organizations, and the Japan Tourism Organization (JETRO). This study examines the effects and
impacts of the introduction of the workcation program on the companies, employees, and regions that
implemented the program in the Corona Disaster, based on a survey of 1,000 people who took
workcations in the past year (March 2021) conducted jointly with Cross Marketing Inc. The WAJ member
survey on work vacation policies (2022), conducted jointly with the Japan Association for the
Promotion of Tourism and the Work Vacation Promotion Council, was conducted to clarify the actual
conditions, effects, and issues involved.
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