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This study shifted its research focus due to the impact of the COVID-19
pandemic and explored new directions for risk management in international conference operations. In
the first year, it was found that awareness of infectious diseases was high, and participants took
time to psychologically recover. In the second year, the study analyzed the differences in needs
between participants in online and hybrid conferences, highlighting the difficulties of time
differences and promoting interaction online. The third year investigated the economic ripple
effects of hybrid conferences and participants” expectations for tourism resources, revealing that
expectations were higher among international participants. By the fourth year, it became clear that
increasing on-site participants and fostering a hospitality mindset in the host city could lead to
the acquisition of repeat attendees. Over these four years, a foundation for sustainable
international conference management was established.
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