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This research project aimed to improve the capability for information
security handling, which has become a issue for many organizations including companies in Japan.
This project attempted to clarify the succession process of these organizations and teams from a
practical perspective, focusing on what the people in these organizations and teams actually do.
When an incident occurs or when a team dealing with information security attract attention, the team

itself also comes under the spotlight, and as a result, it is established or strengthened. On the
other hand, when incidents decrease or the team ceases to receive public attention, its budget and
personnel are reduced, and its continued existence becomes threatened. In this project, 1 examined
ways to overcome such problems.
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