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From the survey conducted on community-based home care service organizations

(hereinafter referred to as "community-based organizations'), differences were revealed in areas
such as collaboration with the government, recognition of activities, and the presence of
coordinators, based on whether or not the comprehensive service project was being implemented.
Additionally, interviews with community-based organizations that had entered the comprehensive
service project highlighted organizational management challenges, such as the entry process and
responses to regulations affecting their traditional activities. These survey results suggest the
importance of addressing and considering existing organizational management issues faced by
community-based organizations, not only at the time of entry but also post-entry, for the
development of a sustainable community support system.
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