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In this study, we expand on our previous research findings and clarify the

leadership of private kindergarten preschool directors that is demonstrated in the process of
business succession, focusing on the social context, such as their careers before becoming preschool
directors, and the cultural context, such as the region in which the preschools are located. As a
method, interviews were conducted with six private kindergarten and preschool directors. The results
revealed that there are two major types of leadership demonstrated in large corporations. Although
both types have the same objective of managing stable private kindergartens (preschools), the
differences in operational frameworks according to their leadership types became clear, and it is
assumed that these differences affect the organizational management at each school.
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