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Strategies for collecting high-precision facts that contribute to medical
near-miss/adverse event analysis: Establishing guides for writing incident

reports

Maeda, Yoshitaka
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This study aimed to improve the accuracy of collecting fact information
about medical incidents. First, indicators for accurately describing facts in the incident reports
(IRs) were clarified, i.e., including the 5W1H and things they witnessed, itemizing events in
chronological order and in short sentences with clear subjects. Next, it was tested whether the
indicators contribute to the actual quality of IR. As a result, the resident IRs provided extensive
information on patients, medications, medical devices, reporter’ s action, post-incident response,
and original operating procedures. The experiment also tested whether the indicators contribute to
the fact-gathering interviews conducted with the parties based on the IRs. As a result, IR with
indicators increased the number of questions by investigators to determine accident factors and
extensive questions about man, machine, media, and management.
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