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Method development of an antimicrobial stewardship program in ICU
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This study was conducted in the intensive care unit (ICU) without the
involvement of a dedicated infectious disease physician. The objective was to evaluate the
effectiveness of time-out as an antimicrobial stewardship program (ASP) method. The time-out was
conducted at multidisciplinary rounds on three occasions: 3, 7, and 14 days after the initiation of
antimicrobial therapy. At each of these occasions, three points were evaluated: the infection sites,

the duration of therapy, and the efficacy of the therapy. After the introduction of time out, it
was suggested that the length of stay for survival-discharged patients decreased, and the days of
therapy of intravenous antimicrobials decreased. Next, in patients who received antimicrobials
within 24 hours of admission to the ICU, the association between antimicrobial de-escalation and
patient outcome and incidence of new resistant organisms was examined and no difference was found.
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