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Over a four-year period, this study examined the governance of the Agence

Nationale du Sport, a new public interest organisation at the heart of French national policy, which

is committed to progressive and inclusive good governance, particularly in the run-up to the Paris
2024 Olympic and Paralympic Games. Although the Covid-19 restricted our overseas research, we were
able to carry it out in the final year and produce research results: by examining public policies
such as the ANS and sports governance in France, we gained new insights and knowledge about
sustainable good governance in sports organisations, such as the public interest reporting system.
The results of the study allowed us to obtain the following information.
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In this research, | accompanied the overseas team to the
teams pre-camp as a local attendant and spent time with
the team in the pre-camp, and observed them in the
same bubble, eating the same life, conducting interviews
in French, and recording their behavior and words using
the ethnographic method.

Objectives

Participant and i

Semistructured in-depth interviews are commonly used in qualitative
research and used in this research. This method typically consists of a
dialogue between researcher and participant, guided by a flexible
interview protocol and supplemented by follow-up questions, probes and
comments. | could collect open-ended data, to explore participant
thoughts, feelings and beliefs about a isolation life and to delve deeply
into personal and sometimes sensitive issues.

Research methods:
recording, int French

In February 2021, amidst the spread of the new

(Covid 19), the Tokyo Organising Committee for the Olympic
Games published a set of rules and regulations that adopted
anisolation bubble system. The bubble system was a system
in which the Games were operated in such a way as to
envelop the host city in a giant bubble, blocking athletes and
officials from contact with the outside world. In addition to
regular PCR inspections before and after entry and during the
Games, strict curfews were imposed at the Games venue to
ensure isolation. In response to the Covid-19 pandemic, the
Tokyo Organising Committee for the Olympic Games.
implemented a strict isolation bubble system to minimize the
risk of infection during the Games. Athletes were required to
follow a range of measures, including regular PCR testing,
limited movement, and downloading a health management
app. While these measures were effective in reducing the risk
of infection, athletes placed in the bubble environment
experienced increased stress. As a sociologist and local head
coordinator of the French Taekwondo team, the author
observed how the athletes coped with the isolation and the
governance within the organization during their time in the
bubble.

Subjects: 14 members of the French Taekwondo team.
Period: 8 July - 22 July 2021

Place: Isolated facilities in the bubble system
Investigator: Noriko Mizoguchi (accommodation coordinator, French
Olympic Committee).

Analysis by text mining

The User Local Al Text Mining Corporation was used to analyse the

number of occurrences, the way in which they occur, and the

relationships between them from the records of the participating
to identify f the

Photo 1. The Infection Control and Life in Isolation.
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Graph 1. Co-occurrence

Daily PCR tests were central to life (norms) within
the bubble. Daily testing was hard work, but being
proven negative daily provided a sense of security
(order) inside and outside the bubble.

As for living in isolation, the relaxing lawns, ice
baths, and the provision of Japanese food served as
a stress buffer for the athletes.

Text mining

analysis

.The Verification of the isolation bubble system for Olympics Camp -Ethnography of the French national team-

Conclusions

The players did not feel so burdened thanks to
the various considerations made by the pre-
camp host authorities and facilities, 5o they felt
protected rather than isolated.

. For more than a year already, the athletes did
not feel any discomfort as they had been
practicing the bubble method for their
participation in the Games. The responsible
person was in place to ensure infection control
and good governance.

contact:mizorine @gmail.com
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