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Development of Organizational Readiness Scale for Workplace to Promote Corporate
Health Management
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A Japanese version of the Workplace Readiness Scale was developed and tested

for reliability and validity. We also tested the differences in its scores according to the status
of the company®s health management initiatives. The original version of the Workplace Readiness
Questionnaire was developed from the original version of the Workplace Readiness Questionnaire using

a forward and backward translation process. Internal consistency, confirmatory factor analysis, and

exploratory factor analysis of the Japanese version of the Workplace Readiness Questionnaire were
conducted on 3,500 general workers. The Japanese version of the Workplace Readiness Questionnaire
was shown to have the same five-factor structure as the original version, with acceptably high
reliability and validity.
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1 Workplace Readiness Questionnaire N=3500
Category Item Answer Mean SD Cronbach's
alpha
Context 0.942
1 1to5by1l 29 1.0
2 1to5by1l 3.0 1.1
3 1to5byl 2.8 1.0
4 1to5by1l 2.8 1.0
5 1to5by1l 3.0 11
6 1to5by1l 29 1.1
7 l1to5by1l 2.8 1.0
8 1to5by1l 2.6 1.1
Change Valence 0.903
9 1to5by1l 3.0 1.0
10 1to5by1l 3.2 0.9
11 1to5by1l 31 0.9
12 1to5by1l 31 0.9
Informational Assessment 0.922
13 1to5by1l 27 1.0
14 1to5by1l 2.7 1.0
15 1to5by1l 2.6 1.0
16 1 l1to5by1l 24 11
17 / l1to5by1l 24 11
Change Commitment 0.908
18 1to5by1l 24 11
19 1to5by1l 25 1.1
20 1to5by1l 2.7 11
21 1 1to5by1l 2.8 1.1
22 1 1to5by1l 2.8 11
Change Efficacy 0.919
23 1to5by1l 24 11
24 1to5by1l 2.6 1.1
25 l1to5by1l 2.6 11
26 1to5by1l 2.7 11




2 Workplace Readiness Questionnaire

(N=3500)
Factor loading scores
Category Item Factorl Factor2 Factor3 Factor4 Factor5
Context
2 0.90 0.00 -0.06 0.01 -0.01
5 0.87 0.03 -0.02 0.04 -0.06
1 0.84 0.00 -002  -002  -0.03
4 0.84 0.02 0.04 0.00 -0.01
3 0.82 0.00 0.11 -003  -0.02
6 0.71 0.06 0.00 0.03 0.07
7 0.66 0.04 0.13 -0.03 0.10
8 0.49 0.01 0.26 0.00 0.10
Change Valence
10 0.02 0.84 0.00 0.03 -0.02
11 0.02 0.83 0.06 0.02 -0.04
12 -002 078 0.05 0.07 0.03
9 0.13 0.68 -002  -0.01 0.08
Informational Assessment
17 / 1 -0.02 0.00 1.02 -0.02  -012
16 1 -0.03 0.01 0.99 -001  -0.10
15 011 0.10 0.56 0.03 017
14 012 0.10 053 0.00 0.20
13 0.04 018 0.50 -0.03 015
Change Commitment
21 1 0.02 0.06 0.00 0.85 0.03
22 1 -0.06 0.14 0.04 0.73 0.03
20 0.06 0.03 0.20 0.60 0.07
19 017 -0.08 0.51 017 0.20
18 018 -0.05 0.52 0.14 017
Change Efficacy
25 0.01 0.03 0.12 0.04 0.77
24 0.02 0.00 0.10 0.04 0.72
26 0.04 0.06 0.10 0.10 0.69
23 0.02 -0.05 0.43 0.02 0.46
3 Workplace Readiness Questionnaire N=3500
Informational Change i
ORIC Total Context Change Valence ) Change Efficacy
Assessment Commitment
Change-Related Effort SD SD SD SD SD SD

71.6 20.3 22.8 7.2 12.4 3.3 12.8 4.6 13.3 4.6 103 3.9

87.5 19.3 27.0 6.7 14.2 3.2 16.0 4.4 16.8 4.4 134 35
66.6 17.9 21.5 6.8 11.8 3.2 11.8 4.2 12.2 4.1 9.3 34

90.7 19.1 27.8 6.8 145 3.3 16.9 4.3 17.6 4.1 14.0 34
67.5 18.1 21.8 6.8 12.0 3.2 12.0 4.2 12.3 4.2 9.5 35

81.9 20.1 25.9 6.9 13.7 3.2 14.6 4.7 15.5 4.6 12.2 3.9
66.9 18.6 21.4 6.8 11.8 3.2 12.0 4.3 12.2 4.3 9.4 35

80.0 20.5 25.4 7.0 135 3.2 14.3 4.8 15.0 4.7 11.9 4.0
67.1 18.7 21.5 6.9 11.8 3.2 12.1 4.3 12.3 4.3 9.4 35

Workplace Readiness Questionnaire 5
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