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Our research on the impacts of mega-events, such as the Olympics, on tourism recovery was
significantly impacted by the spread of COVID-19. However our research results have produced a
framework that can assist host destinations on how to better manage future crises during tourism
events.

i i _ One book chapter published, One conference proceeding published, Three
journal articles published, One journal article under review, Two journal articles to be

re-submitted this year based on this project, Five conference presentations based on this research
subject
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Mega-events, differs from traditional tourism, in which its size and scale can generate
a large number of tourism inflows, media attention, and investment within a shorten
time. For many communities, mega-events can become major catalysts for economic
development, as various stakeholders invest time and money to attract event organizers
to their cities, while those who do succeed, invest heavily in development resources
and infrastructure to support the event. In the case of Japan, mega-events have often
been used to revitalize the economies of communities, especially those affected by
disasters. However mega-events present a number of challenges for the communities, for
example who benefits primarily from these events, the organizers or the communities?
What inputs do communities have in these events? And how can these events strengthen
recovery of disaster affected areas.

This research focuses on the impact mega-events had on communities in Japan affected
by disasters. In particular we focused on the tourism related industries and tourism
related events, such as the Rugby World Cup, the Tokyo Olympics, among others. However
due to the impact of COVID-19, we also examined how the tourism industry adapted to
the pandemic. First, we examined how tourism related stakeholders, such as the hotel
industry, gift shops, restaurants, cultural facilities, and other businesses had
benefitted from these mega-events. Next we examine the role of community stakeholders
in planning for these events and how they should benefit from them. In response to the
pandemic, we also examined the impacts of the pandemic on the effects of the mega-
events, and how communities can prepare and respond to a sudden crises, especially
based on their experiences with the COVID-19 pandemic.

For this grant, we conducted a series of surveys and interviews across the country,
particularly focusing on areas in Kyushu and Tohoku which were recently affected by
major disasters. Specifically, areas in Kyushu that were affected by the 2016
earthquake and the 2017 heavy rains and floods were chosen, such as Oita and and
Kumamoto. In the case of the Tohoku Region, interviews focused on communities in Miyagi,
Iwate and Fukushima Prefectures which were the most affected by the 20111 Great East
Japan Earthquake. Quantitative data was collected by outsourcing survey collection to
Rakuten Insights. Qualitative data was collected through interviews, either in-person
and via video conferencing applications. Qualitative data was analyzed through
regression analysis to determine links between responses and variables such as business
type, business age, and location.

Several publications have been produced as a result of this research, either those
that have already been published, or those that are still being reviewed as of time of
writing. To summarize, our fieldwork indicates that due to the sudden emergence of
COVID-19, much of the estimated benefits of mega-events such as the Rugby World Cup
and the Tokyo Olympics was relatively minimal. In Kyushu, which hosted two of the
venues of the Rugby World Cup, while there was an increase in tourism, the immediate
emergence of the pandemic led to almost no further incoming tourists which limited the
positive effects of the event. The impacts of the Olympics were more controversial as
international tourism dramatically decreased. Communities in Fukushima were
particularly the most affected, as stakeholders had hoped that the opening of the
Olympics would help reduce the constant stereotypes and negative images affecting the
prefecture. Stakeholders in Fukushima had hoped that by demonstrating to the world
that the cities in the prefecture are safe, it would help improve tourism into the
prefecture. As this study was also modified to take into account the pandemic, we
also researched the positive effects of the Go To Travel Campaign in mitigating the
downturn in tourism, as well as strategies hotels could use in increasing the security
and safety of their establishments. Ultimately, we also developed a framework that can



empower tourism businesses, especially those in rural and peripheral communities, to
strengthen social capital, which in turn would strengthen their resiliency and
sutsainabiilty. The results of our fieldwork and analysis can assist destinations in
planning for mega-events and unexpected crises.
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