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研究成果の概要（和文）：この研究では、まず、オリンピックやラグビーワールドカップなどの大規模な観光イ
ベントが日本のコミュニティに与える影響について調査しました。しかし、COVID-19の大流行の影響を受け、ス
ケジュールを変更せざるを得なくなり、また、大流行が観光地域に与える影響に関して、追加の研究テーマを追
加することになりました。 オリンピックが1年延期されるなどの困難がありましたが、現地調査を完了し、日本
の観光政策に影響を与えるようないくつかの出版物を作成することができました。

研究成果の概要（英文）：One book chapter published, One conference proceeding published, Three 
journal articles published, One journal article under review, Two journal articles to be 
re-submitted this year based on this project, Five conference presentations based on this research 
subject

研究分野： Tourism and Disaster management

キーワード： Tourism　Mega Events　Olympics　Disaster　Community　Sports
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令和

研究成果の学術的意義や社会的意義
Our research on the impacts of mega-events, such as the Olympics, on tourism recovery was 
significantly impacted by the spread of COVID-19. However our research results have produced a 
framework that can assist host destinations on how to better manage future crises during tourism 
events.

※科研費による研究は、研究者の自覚と責任において実施するものです。そのため、研究の実施や研究成果の公表等に
ついては、国の要請等に基づくものではなく、その研究成果に関する見解や責任は、研究者個人に帰属します。
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１．研究開始当初の背景 
Mega-events, differs from traditional tourism, in which its size and scale can generate 
a large number of tourism inflows, media attention, and investment within a shorten 
time.  For many communities, mega-events can become major catalysts for economic 
development, as various stakeholders invest time and money to attract event organizers 
to their cities, while those who do succeed, invest heavily in development resources 
and infrastructure to support the event.  In the case of Japan, mega-events have often 
been used to revitalize the economies of communities, especially those affected by 
disasters. However mega-events present a number of challenges for the communities, for 
example who benefits primarily from these events, the organizers or the communities? 
What inputs do communities have in these events? And how can these events strengthen 
recovery of disaster affected areas. 
 
 
２．研究の目的 
This research focuses on the impact mega-events had on communities in Japan affected 
by disasters. In particular we focused on the tourism related industries and tourism 
related events, such as the Rugby World Cup, the Tokyo Olympics, among others. However 
due to the impact of COVID-19, we also examined how the tourism industry adapted to 
the pandemic. First, we examined how tourism related stakeholders, such as the hotel 
industry, gift shops, restaurants, cultural facilities, and other businesses had 
benefitted from these mega-events. Next we examine the role of community stakeholders 
in planning for these events and how they should benefit from them. In response to the 
pandemic, we also examined the impacts of the pandemic on the effects of the mega-
events, and how communities can prepare and respond to a sudden crises, especially 
based on their experiences with the COVID-19 pandemic. 
 
 
３．研究の方法 
For this grant, we conducted a series of surveys and interviews across the country, 
particularly focusing on areas in Kyushu and Tohoku which were recently affected by 
major disasters.  Specifically, areas in Kyushu that were affected by the 2016 
earthquake and the 2017 heavy rains and floods were chosen, such as Oita and and 
Kumamoto. In the case of the Tohoku Region, interviews focused on communities in Miyagi, 
Iwate and Fukushima Prefectures which were the most affected by the 20111 Great East 
Japan Earthquake. Quantitative data was collected by outsourcing survey collection to 
Rakuten Insights.  Qualitative data was collected through interviews, either in-person 
and via video conferencing applications. Qualitative data was analyzed through 
regression analysis to determine links between responses and variables such as business 
type, business age, and location. 
 
４．研究成果 
Several publications have been produced as a result of this research, either those 
that have already been published, or those that are still being reviewed as of time of 
writing. To summarize, our fieldwork indicates that due to the sudden emergence of 
COVID-19, much of the estimated benefits of mega-events such as the Rugby World Cup 
and the Tokyo Olympics was relatively minimal.  In Kyushu, which hosted two of the 
venues of the Rugby World Cup, while there was an increase in tourism, the immediate 
emergence of the pandemic led to almost no further incoming tourists which limited the 
positive effects of the event. The impacts of the Olympics were more controversial as 
international tourism dramatically decreased. Communities in Fukushima were 
particularly the most affected, as stakeholders had hoped that the opening of the 
Olympics would help reduce the constant stereotypes and negative images affecting the 
prefecture.  Stakeholders in Fukushima had hoped that by demonstrating to the world 
that the cities in the prefecture are safe, it would help improve tourism into the 
prefecture.  As this study was also modified to take into account the pandemic, we 
also researched the positive effects of the Go To Travel Campaign in mitigating the 
downturn in tourism, as well as strategies hotels could use in increasing the security 
and safety of their establishments. Ultimately, we also developed a framework that can 



empower tourism businesses, especially those in rural and peripheral communities, to 
strengthen social capital, which in turn would strengthen their resiliency and 
sutsainabiilty. The results of our fieldwork and analysis can assist destinations in 
planning for mega-events and unexpected crises. 
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