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MFERRSREOBEEE (3£30) @ This research project systematized following three points in explaining the
competitiveness of local subsidiaries of the global corporations, based on the series of field survey and
data analysis.  Firstly, the subsidiaries need to re-construct their HRM/HRD system in order to make
their activities effective to their embedded environment, even referring to the parent company’ s
resources or know-how. Second, the environment where subsidiaries embedded are defined with
various factors such as the macro institutions of the local governments or the local business partners. So
the organizational institutions which helps organizations to be competitive, will be differently
constructed reflecting the influence from such partners in the environments. Third, both type of
managers, expats or locally hired, play their critical role in drawing out resources from the surrounding
environment or partners, and compose them into their effective institutions or practices towards
accomplishing their business goals.
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