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This study is aimed at forming company social policy on economic dismissal, through
a case study on the Toyo Sanso case, analyzing and considering critical turning points in
the prolonged large-scale dispute. Toyo sanso case is said to be a leading case of economic
dismissal cases.

The outcome of dismissal dispute tend to be affected by maturity of industrial
relations before dismissal; i. e. whether or not the labor and management have so matured
before dismissal that employees are able to collectively bargain about working conditions
with their employer. However, in this case, the competency of the new management was a
decisive factor in the resolution of the dispute. Hence the researcher conducted a study on
management function concerning economic dismissal.
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