©
2021 2023

NPO

The roles and the competencies of alliance managers for successful
inter-organizational relationships between businesses and NPOs
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The purpose of this study is to focus on the phenomenon of businesses
collaborating with NPOs to solve diverse social issues, such as global environmental problems,
declining birthrates, aging populations, poverty, and revitalization of local communities, and to
elucidate the role of alliance managers in successfully leading such collaborative relationships
between organizations.

The following points were identified as the roles of the alliance manager in this study. (1)
mobilizing resources by presenting a social mission, (2) promoting inter-organizational learning and
building trust among organizations, and (3) managing inter-organizational relationships.
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