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This research uses emerging phenomena after the COVID-19, especially the
political tensions between governments and adopts interdisciplinary perspectives to advance the
international business (IB) theories and practices. Such phenomena require multinational enterprises

(MNEs) to focus more on risk management and institutional logics rather than the economic
rationales in their globalization. The research aims to 1) determine the scales, timing, and modes
of globalization, 2) explore the multi-level business-government-society interface, 3) investigate
the MNEs" dynamic capabilities to overcome internal and external impediments to respond to
simultaneous pressures for global integration and local responsiveness, 4) determine the
reconfiguration of global value chains through reshoring, regionalization, and replication, and 5
prioritize factors at firm, industry, national, subnational, and supranational level that drive the
globalization to achieve sustainable development goals (SDGS).
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After the Coronavirus disease 2019 (COVID-19) pandemic, the global economy has been
facing even greater challenges, including economic upheavals, political tensions,
public health, inequality, and global warming (UN, 2023). The United Nations (UN)
considers multinational enterprises (MNEs) as a key instrument, along with government
and non-profit organizations (NPOs), for addressing the social, economic, and
environmental sustainability issues that are threatening the long-term survival of
humanity. Given the significantly increasing role of the government and other MNE' s
stakeholders, international business (IB) research must go beyond narrow questions of
firm performance defined exclusively by shareholder and investor benefits to addressing
the pressing need for MNEs to achieve the UN' s Sustainable Development Goals (SDGS).
(Doh et al., 2023).

Such challenges have arisen from the emerging phenomena that potentially shape
the IB theories and practices, including the decoupling between the U.S. and China,
the fear of * China’ s Rise’ , the escalating nationalism, and the ongoing wars between
Russia and Ukraine and tensions between their respective allies (Nikkei, 2023).
Strategies of MNEs in post COVID-19 era will therefore not be driven mainly by economic
rationales, but also by these emerging issues, which require MNEs to focus more on
risk management and institutional logic. This tension between geopolitics and economics
has created unsettled priority between the globalization and deglobalization logics.

In the post COVID-19 era, at the global level (overseas trends), the political
and economic tensions between the U.S. and China have increased the level of decoupling
between the two countries, especially in science and technology (Kwan, 2023). The U.S.
government has restricted on exports of advanced computing to China (Nikkei, 2023).
The rising tensions are driving the respective investors away from each market. As the
result, the Chinese investment in Southeast Asia has skyrocketed, while the U.S.
imports from the region are expanding rapidly (Lardy, 2023).

Many MNEs have adopted a * China Plus One’ strategy to build new manufacturing
units outside China (Basu & Ray, 2022). For the last 20 years, western companies have
invested mainly in China due to the low production costs, and enormous domestic consumer
markets. This new ‘ China Plus One’ strategy aims to avoid investing mainly only in
China and to reduce supply chain risks by diversifying investments in manufacturing to
other promising, especially developing economies, such as India, Indonesia, Thailand,
and Vietnam (Reuters, 2023).

At the domestic level (in Japan), Japanese MNEs are also facing the need to
respond to such geopolitical changes. Especially, the U.S. government has asked Japan
and other allies to impose restrictions on semiconductor exports to China (Global
Times, 2023). However, most Japanese economists and business executives believe that
the full decoupling between Japan and China will be extremely costly to both countries
and the government should not pursue any political interests at the unbearably economic
costs. Indeed, such decoupling have made the U.S. increase imports of minerals needed
for electric vehicles from Japan. Also, several Japanese companies still do not have
effective measures in place to address the trade conflicts between the U.S. and China
(PWC, 2022).

Based on these overseas and domestic trends, this research project therefore
uses interdisciplinary perspectives to refine and advance the IB theories and practices,
especially the role of the global and local business, government, and society in
shaping the globalization of Asian MNEs to achieve the SDGs in the post COVID-19 era.

Based on the above tensions, as well as such important overseas and domestic background
and trends, the main purpose of this research project is to use interdisciplinary
perspectives to refine and advance the extant IB theories and practices, considering
the emerging phenomena that have redefined the globalization logic in the post COVID-
19 era. In particular, this research project aims to find out 1) how the emerging
political and economic issues would impact the scales, timing, and modes of the
globalization, 2) to what extent, MNEs should account for the politicization in their
business-government-society interface, 3) how MNEs should respond to simultaneous
pressures for global integration and local responsiveness, 4) how MNEs should



reconfigure their global value chains of industries and products according to three
main alternative trajectories, and 5) how MNEs should prioritize factors at firm,
industry, national, subnational, and supranational level in their strategy formulation
and implementation.

The implementation of this research project lasts three years. This research project
reviews related key theories and perspectives in the IB and strategic management from
leading international and domestic journal articles to develop theoretical frameworks
and hypotheses for the sustainability strategies, particularly in the globalization of
MNEs from Asian economies in the post COVID-19 era.

Several case studies particularly from Asian countries, including China, Japan,
and other Southeast Asian countries are employed to build the theoretical frameworks
and to prove the hypotheses. In addition to case studies, statistical data at macro,
industry, and firm level are also used to verify the hypotheses. These case studies
and statistical data are available from the public and proprietary databases, field
surveys, and the principal investigator’ s previous research projects, as well as from
various institutional and individual collaborators. Induction and deduction research
methods, with case studies and statistical data are employed to draw conclusions and
implications from this research project for the benefits of academic, practitioners,
and policy makers all over the world.

The scientific originalities and creativities of this research project are based on
the use of emerging phenomena in the post COVID-19 era to refine and advance the IB
theories and practices. Particularly, this research project’ s findings are as follows.

First, the emerging political issues between the governments and the risk
management plays an increasingly critical role in determining the globalization
strategies rather than the traditional economic rationales. These issues determine the
extent to which MNEs should globalize or de-globalize their global value chain when
facing such emerging political issues that potentially shape the IB theories and
practices. These strategies also involve the scales, timing, and modes of globalization
(Ciravegna & Michailova, 2023; Vertinsky, et al., 2023).

Second, investors and shareholders are no longer prioritized first, but instead,
their interests must be commensurate with those of the governments, NPOs, and societies
to ensure the sustainability in addition to the profitability. Essentially, the
management of stakeholders focuses on the politicization in the interface among
business, government, and society. Essentially, MNEs use political strategies,
including lobbying, participation in hearings, campaign contributions, advocacy, and
nurturing and exploiting political ties to shape the diverse expectations of actors
involved in such an interface to achieve sustainable competitive advantages. Their
subsequent performance must be defined more broadly from sustainability aspects rather
than the traditional narrow economic performance (Bozonelos & Tsagdis, 2023; Saittakari,
et al., 2023).

Third, the dynamic capabilities and flexibility become more critical to
reconfigure the global value chain through reshoring, regionalization, and replication.
Particularly, such capabilities are very important to overcome internal and external
impediments to sense and seize emerging opportunities and thus to respond to
simultaneous pressures for global integration and local responsiveness. To develop
dynamic capability (DC), MNEs undergo the process of building new and recombining
existing capabilities and thus organizational flexibility to address such pressures
(Grogaard, Colman, & Stensaker, 2022; Verbeke, 2023).

Fourth, MNEs should reconfigure their global value chains of industries and
products according to three main alternative trajectories. They should determine the
extent they should bring their manufacturing back to home country (reshoring),
diversify it to other countries in the different or same regions (regionalization), or
implement it through multiple facilities located in many countries (replication) (Elia,
2023).

Finally, IB issues must be addressed from the interdisciplinary, multilevel
approach, and phenomena-driven perspectives to ensure that their outcomes contribute
to the development of IB theories and the subsequent implications for the managers and
the policy maker in the post COVID-19 era. Importantly, such an approach needs to
prioritize factors at firm, industry, national, and subnational, and supranational



level that drive the globalization strategies to achieve the SDGs. These factors at
each level in this new multi-level approach mutually interact with each other rather
than the traditional approach where higher-level factors influence lower-level factors
that are embedded within them for MNEs to best achieve the SDGs (Doh et al., 2023;
McIntyre, lvanaj, & lvanaj, 2022).

This research project informs the academics in the IB field and the
practitioners, government, and policy maker how their respective MNEs should deal with
the business-government-society interface from the country to the sub-national and
supra-national level in their globalization in the post COVID-19 era. The results of
this research project improve our understanding on whether and how emerging phenomena
arising from the COVID-19 pandemic can advance the IB theories. Practically, through
the refined theories, executives of MNEs would be able to make a better strategic
decision regarding the scales, timing, and destinations for globalization of their
operations. The government and public authorities would be able to devise the ‘ rule
of the game’ that could benefit the country, the society, and the company.
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