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This study aims to explore the impacts of ?Iobal talent_management (GTM)
practices, including talent identification practices, on local employees® behaviors at foreign
subsidiaries of Japanese multinational corporations (MNCs). We focus on the mediating roles of HQ
involvement, such as HQ attention, socialization mechanism, and performance evaluation criteria in
the relationship between GTM and lateral knowledge transfer from the focal subsidiary to other
foreign subsidiaries in MNCs. Drawing upon social exchange theory, we developed a theoretical model
and tested this model using a sample of Japanese MNC subsidiaries in Asia and Europe. Our path
analysis results indicate that the relationship between GTM and lateral knowledge transfer was fully
mediated by HQ attention and performance evaluation criteria, while the socialization mechanism was
not found to be a mediator.
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3 This qualitative study examines the dynamics within a research and development
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(R&D) center of a Japanese multinational corporation (MNC) to understand how employees
autonomously create and develop strategies within team settings, from the strategy-as-
practice (SAP) perspective.
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3 Kasahara, T. (2024) “Strategy creation and development by employees: A case study
in a Japanese MNC’s R&D center,” in S. Makino, Y. Uchida, T. Kasahara (eds.)
Transformation of Japanese Multinational Enterprises and Business. Springer Nature
Singapore. pp. 281-313.

By adopting a sense-making lens, we identified several key findings. First, employees
comprising a team give significant importance to engaging in consensus-based decision-
making meetings before and during strategic activities, as these meetings serve as
foundational elements in constructing shared cognition within the team. Second, the director
and specialists within the center were found to play a key and influential role in facilitating
the execution of SAP activities. Third, two of the three teams under investigation expanded
their strategic activities beyond the limits of the center to encompass broader, company-wide
strategic initiatives. These findings underscore the significance of the SAP activities



conducted by employees.
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