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Does a Community Welfare Plan function as an “upper-level plan™ in the field of
welfare? -Results from ordinance-designated cities-

MARUTA, Akio
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An external analysis was conducted for 12 ordinance-designated cities
nationwide that had formulated community welfare plans by March 31, 2021, after the revision of the
Act. The analysis examined the position of the plan, the relationship between the plan and other
welfare plans, and the type of discussions held in external organizations such as planning
committees. In addition, a questionnaire was sent to those cities by postal mail to examine the
decision-making process in the internal administrative organizations of each designated city, and
responses were obtained from 11 cities (response rate: 91.7%).

The external analysis of the plan and the responses from the questionnaire survey revealed that 8
designated cities (66.7%) positioned the plan as a “ foundational plan” , and that some aspects of
the plan were not consistent in relation to other welfare plans.
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