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In_this study, we conducted (1) a_literature review, (2) a survey on the
current status of BCP (Business Continuity Plan) formulation, and (3) a survey on pioneering
practical cases. In (1), using the 2016 Kumamoto Earthquake as a case study, we explored the
elements required for BCP formulation and were able to extract 33 elements. In (2), it was confirmed

that there is a dichotomy between facilities and offices that comprehensively cover the elements
extracted from previous studies and those that do not. Regarding (3), it was shown that BCP
formulation relies on cooperation and collaboration with related organizations, institutions, and
the local community, and i1t was recognized that networking from daily life is essential.
Furthermore, it was confirmed that in order to ensure the protection of the human rights and dignity
of the subjects, the participation of the concerned parties in the BCP formulation process is also
necessary.
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