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This study aims to gain useful insights into realizing schools where
diverse specialties can collaborate, as advocated by the concepts of “ Schools as a Team” and "
Reiwa-era Japanese-style School Education” . Today®s schools are seeing an increasing variety of
needs that require leveraging expertise beyond traditional education. This often leads to entrusting

such specialized roles to external personnel, such as part-time staff. However, there are also
policies that propose using internal school personnel, specifically teachers and full-time staff who
possess such expertise, to handle specialized tasks. This study focused on teachers with prior
non-teaching work experience, teachers holding national certifications, and full-time school lawyers
and school counselors. And this study is investigated and analyzed case studies where such
specialized personnel were utilized and examined their impact on school educational activities and
teacher culture.
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