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Low productivity has been identified as an issue for the small-scale lodging
industry in Japan, and the capital structure in which small capitals are over-indebted on the basis
of personal root guarantees is a barrier to improving productivity. In other countries, there are

cases of charitable foundations and private funds based on charitable foundations and private funds,
such as eco-lodges, which aim to preserve the natural environment and traditional culture, maintain
the local population, and develop the economy. In Japan, where there is no endowment practice,

there are few cases that turn toward projects with no expectation of financial return. On the other

hand, there are cases where subsidies serve as pseudo-capital. We see potential for the Japanese
lodging industry to collaborate with local governments and the financial sector to manage a

collective impact lodging business that also generates returns in the form of social impact, such as
increased migration.
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