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The purpose of this study is to position industrial tourism in Germany

as a model case and to attempt to apply the success factors of industrial tourism in Germany to
Japan. Specifically, through a case study analysis of the "Industrial Culture Trail" in the Ruhr
region of Germany (public perspective) and a case study of Autostadt (theme park for automobiles)
(private perspective), the success factors (four propositions) of industrial tourism were extracted.
These are: (1) marketing that takes into account basic data, (2) sustainable management by diverse
organizations, (3) marketing in collaboration with the retail sector, and (4) improving regional
attractiveness based on industrial tourism. By considering business perspectives, industrial tourism
in Japan will continue to be a meaningful form of tourism for tourists, companies, and regions.
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