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___ This study aims to explore the design of management control systems that can
harness the capabilities of frontline employees. Utilizing enabling organizational theory, it

elucidates the impact of using performance measurement systems (PMS) in an enabling manner on team
learning behaviors and team effectiveness at the frontline level. The main finding highlights the
importance of the characteristic of global transparency in enabling PMS. It underscores the

significance of designing and utilizing PMS to provide frontline employees with information about

their understanding of the company®s strategy, their position within the organization, and the
impact of their work on upstream and downstream processes.
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