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This study is based on an original, theoretical framework and
investigates their preferences, networkability of the expatriated manager of Japanese
subsidiaries in Germany and their success practices how to create synergy in the
intercultural workplace. The results show that the cultural competent or so called hybrid
manager is capable to create cultural synergy by his preferences for embedding activities
in the local market environment. However, in a globalizing business environment Japanese
managers who have preferences to work as a globalizer succeed to create synergy with the
support of international experienced staff members.
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1: 2
Ranks Ranks
Tyhe I+ hean Rank | Sum of Ranks Oy [ fean Rank | Sum of Ranks
Change Expat a1 4554 3689.00 Change e 44 45.74 2012.480
Hybrid 11 53.585 589.00 high 43 47.20 226540
Total 92 Tatal 92
Adapt Expat a1 45.43 3679.50 Adapt i 44 42.03 2113.50
Hyhrid ih 5441 498.50 high 43 45.09 2164.50
Tatal 92 Tatal [£}e]
Contribute Expat a1 44.88 3635.00 Contribute o 44 47.48 2089.00
Hyhrict 11 58.45 643.00 high 48 45 B0 2189.00
Tatal 92 Tatal 92
Integrated Expat a1 43.99 3563.00 Integrated i 44 4217 18556.50
Hyhrid 11 65.00 715.00 high 48 a0.47 2422480
Total 32 Total 92
Partner Expat 65 36.95 2404.00 Partner oy 34 3065 1042.00
Hrybrid q 41.22 3r1.00 high 40 4332 1733.00
Total 74 Total 74
Involvement  Expat 8z 4714 3866.00 Imvolvermnent o AR 1311 1983.00
Hyhrict 1" 45.91 505.00 high 47 a0.81 2388.00
Total 93 Tatal 93
Synergy Expat 83 47.89 3974.50 Language  low 46 42.091 1874.00
Hybrid 1 44.59 480.50 high 48 51.90 2481.00
Total 94 Total a4
Test Statistics™ Test Statistics®
Change | Adapt | Contribute | imegrated | Paner Synerg Change | Adapt | Contribute | Integrated | Pariner Language
tann-Whiiney U 368000 | 358500 | 314.000 | 242000 | 259.000 438.000 | 424.500 Wanm-vininey U 1022500 | 988500 | 1013000 | 884500 | 447.000 902000 | 893.000
Wilcoxon W 3639.000 | 3679500 | 3635000 | 3563.000 | 2404.000 505.000 | 490.500 Wilcoxon W 2012500 | 2164500 | 2189000 | 1854500 | 1042000 | 1983.000 | 1974.000
z -988 16 -1.834 -2593 -598 ~181 -408 z 277 -583 347 1577 2717 a7 -1.862
Asymp. Sig. (2tailed) 324 264 102 010 551 856 585 Asymp. Sig. {2-tailed) 782 574 729 15 007 081 053

a. Brouping Yariable: Tyne

2)

D

3)

& Grouping Variable: Synergy




(o

//www. Iboro.ac.u

URL http

k/gawc/wor1d2010t.html

GawC 2010

Japanese manager in Germany

Expat Hybrid

FVaried urban life

Finformation network

FLivable living environment

rGovernmertal setting

=94

[callaborative
development

n

[Market opportunity

FWorkplace

HR Access

[Collaboration MNE




5
R.D. Schlunze Management Success
Practices and Preferences in the
Intercultural Workplace; European and
Japanese Managers in Comparison The
29th Euro-Asia Management Studies
Association Annual Conference 2012
1 2

R.D. Schlunze Creating synergy by
co-leadership and visionary thinking
about location and management The
Third Global Conference on Economic
Geography 2011 2011 6 28

Spaces of International Economy and
Management(SIEM) URL: www.siemrg.org

€Y)
SCHLUNZE, R.D.(SCHLUNZE, R.D.

70319599



