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This research systematically analyzes the relation between the accident concerning the
quality like the trouble (Quality accident) in the market of the product caused by mistakes
of the product design, production, and the maintenance, etc. of the Japanese enterprise
remarkably seen in recent years and the organizational ability. And it is the one to consider
the ideal way of the excellent organization management that prevents from Quality
accident.

The Quality Management to prevent from Quality accidents and prevention techniques are
proposed based on the result of investigating the executions and the root cause analysis of
the Quality accidents that occurred in the organizations such as major domestic and
overseas manufacturing companies and medical institutions. Especially, the better way of
systematic Quality Management and innovation management through small group

activities analysis is considered, and roles of top management such as presidents and CQO



(Chief Quality Officer) with roles of managers of design sectors and the fabrication sectors,

etc. are referred.

It proposes the organizational ability for the Quality accident prevention

and the better way of the organizational management from the view points of human

resource administration in the organization and the aspects concerning the organization

behavioral trait and the organizational ability.
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