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This paper aimed to promote our understanding of how the know-how of chain stores
in mature markets with differentiated business models has been transferred into their business partners
in emerging markets. Specifically, we focused on simultaneously chain stores® retail mix, resources or
concepts about their service management and even the impact on host market. Also, we focused on chain
stores®™ on developing in emerging markets and their operational methods, their appeal to well-informed
consumers, and their impacts on manufacturers, suppliers, retailers. We could find some differences among
global retailers’ organization management and structure of making decision due to their corporate
cultures and strategies. An American global retailer like Costco originated the most standardized
strategy and centralized organization management. The organization management of Carrefour was less
centralized than American global retailers and less decentralized than Japanese local retailers.



2007
2009
Global Portfolio
Strategy: GPS
2007
1997
2000
2
(e.g.Bartlett and Ghoshal,

1989;Birkinshaw and Morrison, 1995;
Dunning, 1995; Gates and Egelhoff,
1986; Buckley and Carter, 1999)

e.g.
Hakkansson, 1982; Haley and Tan, 1996;
Szulanski, 2004; Johanson and Mattson,
1987; Zaheer and Bell, 2005; Coviello
and Munro

e.g. Child
and Markoczy, 1993; Lyles and Salk,
1996; Johanson, Korsgaard and Sapienza,
2002



J.H. Howard

®

2009

SSM




C))

27 1 2014 133

148

58

2013 53 64
Cvs

25
1 2012 107 124
1 2012 127 139

8

2015

Baek, Jungyim, Cross-National
Comparison of Costco’s Localization
and Consumer Satisfaction in East

Asia, SARD, 2014, Kasetsart
University (Thailand)
2014
2014
2014
2013

Kim, Changju & Baek, Jungyim, The
Retail Mix Perception Gap between
Retailers and Consumers, SARD,
2011, Renmin University (China)

2011
4
2014
200
1

2012 264

2011 257

2011 257

BAEK, Jungyim

TOBA, Tatsuro



