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The features of disfunctional firms are that their main products are between the maturity
stage and the decline stage in the product lifecycle. And they recognize that the demands of
their product have been gradually vanishing.

We had the evidence that if the firms have the performance evaluation system which is
fitted for their business strategy, they can get better performance (ROA). Based on the
Miles and Snow theory, we set the hypotheses about each strategic type. The hypothesis
that the Defender implements fully ex post evaluation was confirmed by our empirical
study. In addition, we confirmed that the more the Defender implements ex post evaluation,
the better it perform.
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