P 1 3¢

BxXc—19

N H |

FIZHREHEEX (RENREHE) HRARBEE
WRk 254 5 H 2 HEUE

HEIES 23803
WEFER : & FH%EB)
FRZZEARS - 2010~2012
REES 22730302
ERESL (F1X)
MEREESL (EX)
MEREKRE

5 R4 (GAO RUIHONG)
BRI KE - BEFIRFE - 56D
MZEEES : 30420459

ERDEICE T LHEIEROBERVEZDOIRIDA D
Building and Managing Relationships for International Specialization
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The purpose of the research is to clarify the problems in which a Japanese company
with less experience in the power and energy industry builds and manages its strategic
partnerships with local partners. We observed that apparently trivial conflicts among
Chinese and Japanese workers often happened on the shop-floor. Those trivial conflicts
negatively influence the performance of their international alliances even though the
Japanese company overcame the well-recognized problems concerning cross-cultural
communication. According to our case study analysis, we conclude that Japanese
headquarter offices should change the recognition concerning their joint projects with
Chinese firms and how to operate those projects.
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