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BFFE R B o2 (9£3C) : The purpose of this research is to convert the top-down
communication image about consultation and supervision in educational administration. It
is activity into which the local educational activity is developed by the exchange of school
staffs and educational administration professionals. So, in this research, the expected role
and activity were verified to educational administration professionals, performing
historical-records collection of the board-of-education system beginning. As a result, it can
be said that the consultation and supervision in the first stage was the educational activity
itself which creates the local education by design and into which it moreover develops.
However, under the board of education of arbitrary installation, situations differ. It seems
that he was busy with establishment of a school and a teacher's reservation, and
production of a educational planning was not fully able to be performed. That is, it had
become a foundation of "educational local autonomy" construction which activity of the
professionals for drawing an autonomous educational administration vision rather than
early introduction of a layman control system. Activity of such professionals could be
explained using the concept of servant leadership. In addition, in some self-governing
bodies, the necessity and the importance of the integrated administration of a large region
are evoked. It is because it is too small as a unit of educational administration. As a subject
about an initial board-of-education system, it is required to examine the unit of educational
administration.
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