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International manufacturing management in photovoltaic module
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WFE R R OMEEE (J53C) : Chinese growth industry of photovoltaic (PV) module was
investigated and analyzed from three points of international manufacturing management
view. It is concluded that comparative location advantage of Chinese PV module industry
for exportation is brought by an organic combination of @) modular architecture, @
active foreign experts and international graduates and B industrial cluster around
Economic and Technological Development Zone. Three strategies of components and equipment,
high efficiency module and system for Japanese manufacturers were proposed based on these
results.
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