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The purpose of this study is to consider characteristics of workings and a future
direction of local partnership groups in Japan based on the Groundwork approach in
the UK. In conclusion, the following eight points are necessary for developing
Groundwork movement in Japan: 1) building a comprehensive and inclusive
partnership with each local sector; 2) standardisation of organisational structure to
each local Groundwork group; 3) structuring a national Groundwork network by
franchise formula; 4) organisational approach by Groundwork network for introducing
partnership policies; 5) a step-by-step approach to enhance social environment; 6) an
intermediary to expand a local partnership; 7) an organisational structure composed of
full-time staffs with a coordination skill and diversification of finance; 8) a
consciousness of a holistic approach strategy.
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