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We continued action research based on the basic theory of Gemba Kaizen
Costing (GKC) to verify its practical application. The number of cooperating companies has expanded
as follows.

(1) Housing material processing company (reported by the Japanese Association of Management
Accounting). (2) Automobile and medical parts manufacturing company (reported by the Japan Cost
Accounting Association, to be published in the 5th volume, 1st issue of Management Accounting Review

in fiscal 2025). (3) Plating company (to be published in the above journal).

Overseas, we presented our findings at the 18th New Zealand Management Accounting Conference (NZMAC

2024). Based on a working paper that is an English translation of each chapter of Kazusa and
Hiiragi (2023), “ Gemba Kaizen Costing: Visualizing Kaizen Effects,” we are currently compiling a
paper that compares accounting theories in three global regions with overseas researchers, which
will be submitted to an overseas journal.
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The theory of Gemba Kaizen Costing Visualization of Kaizen effects
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