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In this research project, we constructed a holistic management paradigm of
healthcare organisations, aiming at global optimisation of various healthcare goals, and effective
management activities at different time-band levels; from daily operations management, tactical planning
to strategic decision making. As a core part of the management paradigm proposed in this project,
periodical assessment of each organisation is conducted through performance measurement by the use of a
limited number of “ key” performance indicators, which were arranged from stakeholder perspectives and
assessment properties. We implemented this paradigm as a computer-based system which included a central
server and a number of client workstations in clinics connected on the high security network, applying to
dialysis facility management. The holistic healthcare management paradigm proposed in this project was
evaluated through applications of the system to a number of dialysis facilities.
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