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To improve the training program for quality leaders, we investigated the roles and
operations of quality improvement specialists responsible for improving the quality of medical and nursin
g care at medical institutions in Japan and overseas. To review the quality index and cases of guality imp
rovement, the program offered a 3days, lday, and 2days training course in the early, middle, and late phas
e of a 6month period, respectively. The researchers helped course attendants develop competence in their r
ole as quality leaders by implementing medical and nursing care improvement plans.
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