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A Survey Study on Starting and Commercializing of Local Businesses and Development
of a Business Model with Initiative of a University
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i In this research, we analyzed industrial business creation in the local area. We
focus particularly on business processes. We survey a case study about a wood biomass energy business

project. This project is carried out by Kochi University of Technology, Geisei-village, and a local
company. Next, we compared this case study with other local businesses. In particular, we observed the
instability of these businesses. Then, we propose a three layer structure for cluster stabilization.
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