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An East Asian Green-Tourism Business Model --- With regional case study examples---
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This research proposes an East Asian business model approach to Green Tourism orga
nization and strategy based on a rural resources business. The research has reviewed management executive
, administration, and applied structures of representative and typical business units of the East Asia are
a.

As a result the profit model and success factors of green tourism for Japan, China and South Korea are cla
rified. Further, the study identifies the importance of the interdependence of business units to other int

ermediatary organisations.

Moreover, it is found that the cumulative effect of collaboration and cooperation of a number of business
units in any green tourism project is found to partially contribute to resolving issues and contributes to
Green Tourism success.
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