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A Empirical Study on Human Resources Cost in Budgeting of Medical Risk Management
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In recent years, from the point of view of the Budgeting, Medical management in
Japan have been faced with a problem how which is arranged the limited Human Resources in a Medical scene
effectively and efficiently, with ensure of the Medical Safety, under High risk environment.
In this study, by way of example in dialysis treatment, we are considered a methodology of the
departmental budgeting, which is practicable and generally, subject to the medical system in Japan, which
reflect the above thought of management method for the personnel arrangement, with considering the
medical risk.
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