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Comparative study on the budgeting systems under pay-for-performance circumstances
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As a result of implementing pay-for-performance systems in Japanese companies, the
attribute of budget targets has been changed from milestones for middle-range management planning to perf
ormance indicators for evaluating individuals. The control mode also has been changed from conventional pr
ocess control to results-based control and the focus of budgetary function shifted from planning/coordinat
ion to control as well. All these changes suggest that Japanese companies are not free from such dysfuncti

onal effects of budgeting as discussed in Beyond Budgeting. Hybrid systems would be likely to be the solut
ions to these situations.
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