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Development of Quality Improvement Method for the Best Clinical Process Using Next-G
eneration Electronic Medical Record System
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Our main goal is to get to know the varies patterns of clinical processes performe
d in practice and evaluate the performance quantitatively in a hospital. We utilize many clinical pathways
. Our clinical pathway system, which flexibly adapts to patient conditions, is useful not only for busines
s management but also for clinical quality management. All patient data are placed under the central quali
ty control, and supporting efficient arrangement of clinical diagnosis and treatment schedules consolidate
d in one clinical pathway. However, it is not enough to satisfy the demands of clinicians. We developed th
is quality improvement method using critical indicators for planning the best clinical process.
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