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Modeling of the personnel management in the magnet visiting nursing station and the
practical use
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The number of the national visiting nursing station stations remains at the same |
evel from the 2000s. Therefore we focus on magnet visiting nursing stations with low retention rates and c
larified their characteristics of the personnel/labor management. Our results showed that the magnet visit
ing nursing station worked on improvement in nursing practice ability. And we gave lectures and seminars a
bout nursing practice improvement and growth of staff to people with six and under experience years as man
agers. The quantitative outcome evaluation had the business condition of the station and the enforcement s
ituation of the self-aim; before, seminars three months after. Comparing it before and three months after
the seminars, business condition was improved by taking the addition for terminal and addition 24 hours. F
urthermore, the seminars could have an effect on the individual manager®s perceptions.
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