BXF-109

5

N H I

> ||
4
K A K E

HEMREPRER (FHHRIREEBBE) HFRAARBES

LRk 25 4E 6 A 21 HEHLE

HEEES : 33402
HMEER - EFHAR B)
THZEHARS - 2011~2012
FREES : 23730382
MRRES (X)) BHEEZICHTI2RURERMAMETOERDOEERF
HZERRE® (FEX) Relationship between the organizational structure and process
in automotive development
HERERE
B FE (Hidetada HIGASHI)
IR PR KRS - WA E DR REED - HLERD
MEEES : 50583267

IR R OBE (F130)

ABFFETIE, TR BISEMRRIC 35 1T D AHRRRE /) DIEEE « EHFEDOH Y J7 1 IOV T, HEYHRESE
ZEDHAHE L TREBATE 7 1 2 LR E O L RAR D DR 21T > 72, ZORRE L
T, UFO 3 JOMENG LIz, 5112, H(2009) 23464 L7z THERRBERR] o7 nt
ADERRNAFAET D ATREVEDS RIR STz, 86 212, 7 — RIS pE 5 S B SE O Hi b
DHETEROFMARERFT LOFE & 7 0 v ALEOTEE SRR S A, 3 3 1Zid HEHESRED [+
VaT—b] EHEE LS L RN R ST,

WRFERCR O (330 -

In this research, the author conducted in—depth field research on product development
organization and its process to reveal the relationship between them. Then, author
discovered three facts as below: At first, the author discovered that the concept of

“Multi-layered problem solving” can be seen in automotive OEMs rather universal than
the phenomenon specific in Japan. Secondly, the author pointed out the necessity of both
organizational and process change in the context of localization of product development.
Finally, the author suggested that the “modularization of cars” 1is progressing along

with setting the “Design Rules” by OEMs.
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