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A university-provided nursing skill support program aimed at improving the
retention of newly graduated nurses in their first year of nursing.

matsuura, kencho

32,900,000

To improve the retention of first-year nursing school graduates, we developed and
evaluated the efficiency of three programs: one for improving clinical teaching skills, one for promoting
nursing skills, and one for providing mentorin? services bK university. Scores obtained using a coaching
skills rating scale showed an improvement in clinical teaching skills. In the nursing skills;promotion
program, nurses were able gain practical skills as well as improve their problem-solving skills and raise
awareness through workshops outside the hospital. The program for providing mentoring services gave
nurses a place for consultation and therefore a feeling of safety, and came to be considered an essential
program after the second year. Findings showed as well as an approximately 10% reduction in the
proportion of nurses with a strong desire to quit. These findings illustrate the beneficial outcomes of
the three programs, and suggest their utility as broad comprehensive support programs.
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KINJO Yoshihide
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