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This research analyses diversity between firms based on a number of different
factors, such as capabilities, viewpoints, corporate culture, work routines, etc. The hypotheses are
proposed based on the review of prior literatures, and they are tested using the data of 497 technology
alliances collected from the survey to alliance managers. It is clarified that alliances perform better
when they make appropriate use of diversity in partners’ capabilities and viewpoints. On the other hand,
the diversity in corporate culture and work routines makes alliances more unstable and difficult to
manage. However, this difficulty can be overcome by having a relational governance structure, such as
frequent meetings between executives and close communication among alliance members. The research
concludes that firms need to promote alliances with an appropriate relational governance structure and
utilize the inter-firm diversity for the achievement of good performance.
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