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A Study on Success Factors of Social Enterprise: Focusing on its Strategy and
Development Process
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Through literature study,interview researches and questionnaire survey, |
explored the success factors and development processes of social enterprises (SEs) in Japan and
analyzed the importance of the social entrepreneurship as the base of the social enterprises. Also,

I focused on the "flow experience" advocated by psychologist, Mihaly Csikszentmihalyi, which is
supposed to be created more among peoEIe working at SEs, and the attractiveness of labor at SEs and
its value. In addition, | examined the traditional business ethics in Japanese companies, which
emphasizes "relationships"” embedded in the companies. As a result, | found that we could see that
type of business ethics in the SEs in Japan and I discussed it was more important for the business
at the age of CSR as compared to the different types of business ethics in foreign countries.lIn
addition, I considered the role of social entrepreneurs in the recreation of the rural areas and the

factors of their success.
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