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Comparative Study of Global strategy of Korean and Japanese Firms in terms of
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This study analyzed global strategy of Korean and Japanese firms in terms of
organizational capabilities and organization/product architecture framework. Successful Japanese global
firms in emerging markets adopt a set of business strategies that effectively sense the target market
needs and apply their technology capability to utilize component parts provided by local suppliers in the
target market regions. As an architecture strategy, it is considered that Japanese firms make full use of
open-integral architecture strategy, but Korean firms focus on open-modular architecture strategy.



(Barney, 2002)

( , 2009; 2010;2011)

LI

competence trap

core rigidity ”

(March, 1991; Danneels,

2002) Abernathy & Clark (1985)
Hamel & Prahalad (1994)

(
, 2006 Fujimoto and Park, 2011;

, 2010;2011) 2009 2011

(. 2007; 2008;

, 2009; , 2010)

(
, 2007; , 2007; 2008; , 2009;
, 2010; Fujimoto and Park, 2011)

Ha=ZF

MR -%70Fy |

ekl Eaj-
Closed-Integral Closed-Modular
HEMRED S M HMT
<P /RY=avtyv Ay
R (B A AR
)uhr=vasksvaany | HERRODEVRANR
HABR=aE AN
RN MEER)
Open-Integral Open-Modular




Harvard Boston , Toledo
Cambridge Warwick
Delhi
Coimbatore

24

25
26

30

24

ASEAN 2012 2013

BRICs

2012

2012
ASEAN




SCM
Supply Chain Management

24

Park, Y. W. and Hong, P., The role of IT
for Global firms in Emerging Markets, 2015,
International  Journal  of  Business
Information System (Vol. 18 No. 4), pp.
490-505,

Akiike, A. and Park, Y. W., Quantitative
Analysis of the Effects of Dual
Integration on firms Competitiveness,
2015, International Journal of Business
Information System (Vol. 18 No. 4), pp.
406-421,

Tamaki, K., Park, Y. W. and Goto, S.
A Professional Training Program Design for
Global Manufacturing Strategy:
Investigations and Action Project Group
Activities through Industry-University
Cooperation, 2015, International Journal
of Business Information System (Vol. 18 No.
4), pp. 451-468,

Park, Y. W., Product Architecture and
Supply Chain Management Design in Emerging
Markets: A Case Study of Japanese Firms in
Brazil, 2014, Journal of Business and
Management, Vol. 3, No. 4pp.17-27,

Park, Y. W., Integration of Supply and
Demand Chain in Emerging markets, 2014,
Journal of Business and Economics, Vol. 5,
No. 12 pp. 2282-2294 ,

Park, Y. W., Three Core Competences and
Product Architecture Strategy: Case

Studies of Indian Markets, 2014,
Management Review: An International
Journal, Vol. 9, No. 2, pp. 35-66,
Juc
Journal, pp.12-21, 2014 April
Park, Y. W., Hong, P. and Roh, J.
“ Supply chain lessons from the

catastrophic natural disaster in Japan”
Business Horizons, Vol .56, No.1, pp.75-85,
2013,

Fujimoto, T. and Park, Y. W. “ Balancing

Supply  Chain Competitiveness and
Robustness  through * Virtual Dual
Sourcing” : Lessons from the Great East

Japan Earthquake,” International Journal
of Production Economics, Vol.147, Part B,
pp.429-436, 2013,

Shimizu, T., Park, Y. W., and Choi,
S.* Project managers and risk management:
A comparative study between Japanese and
Korean firms,” International Journal of
Production Economics, Vol.147, Part B,
pp.437-447, 2013,

MMRC Discussion Paper No.430, 2013.

—VPM/WP

MMRC Discussion Paper No.435, 2013.
Park, Y. W., Fujimoto, T. and Hong, P.

“ Product Architecture, Organizational
Capabilities and IT Integration for
Competitive Advantage,” International

Journal of Information Management, Vol. 32,
No. 5, pp.479-488, 2012,

Park, Y. W., Amano, H. and Moon, G. W.
“ Benchmarking open and cluster
Innovation : Case of Korea,”
Benchmarking: An International Journal,
Vol. 19, Nos. 4-5, pp.517-531, 2012,

Park, Y. W., Hong, P., and Moon, G.
“ Implementation of Product Strategy with
Differentiated Standards,”
International Journal of Technology
Management, Vol. 57, Nos. 1-3, pp.166-184,
2012,

, pp-17-30, 2012,

Park, Y. W. , Hong, P., and Park, Y. S.
“ Product architecture and integrated
manufacturing information system: A
comparative study of Japanese and Korean
firms,” International  Journal  of
Business Excellence, Vol. 5, No. 5, pp.
485-501, 2012,

Fujimoto, T. and Park, Y. W.* Complexity
and Control: Benchmarking of Automobiles
and Electronic Products,” Benchmarking:
An International Journal, Vol. 19, Nos.
4-5, pp. 502-516, 2012,

Shimizu, T., Park, Y. W., and Hong,
P.* Project Managers for Risk Management:
Case for Japan,” Benchmarking: An
International Journal, Vol. 19, Nos. 4-5,
pp. 532-547, 2012,

Kang, M. Wu, X., Hong, P., and Park, Y.
W. * Aligning organizational control
practices with competitive outsourcing
performance,” Journal of Business
Research, Vol. 65. No. 8, pp.1195-1201,
2012,

@Park, Y. W., Oh, J. and Fujimoto, T.



“ Global expansion and supply chain
integration: case study of Korean firms,”
International Journal of Procurement
Management, Vol. 5, No. 4, pp.470-485,
2012,

@Tomino, T., Park, Y. W. and Hong, P.
“ Strategic Procurement through Build to
Order System: an analysis of Japanese
auto-manufacturers,” International
Journal of Procurement Management, Vol. 5,
No. 4, pp.413-429, 2012,

@Hong, P., Dobrzykowski, D., and Park, Y.
W. “ Guest Editorial: Challenged and
Opportunities for Supply Chains in
turbulent times, Vol. 19, Nos. 4-5, pp.
437-443, 2012.

@shintaku, J. and Park, Y. W. “ Japan’ s
Position in East Asia’ s IT Industrial

Networks,” SERI Quarterly, January,
pp.39-51, 2012.
10
Park, Y.W. and Hong, P. Integrated

Manufacturing Information System (IMIS)
for Sustainable Innovations: Case Study of
Japanese Firms, 2014 7  (July 28-31),
PICVET * 14 Conference, ANA Hotel
(Kanazawa, Komatsu), Japan

Park, Y.W., Sugie, R., Hong, P. and
Callaway, J. Dynamic Network Innovation
in Emerging Markets: From Supply Chain to
Demand Chain, 2014 7 (July 28-31),
PICVET * 14 Conference, , ANA Hotel
(Kanazawa, Komatsu), Japan

Park, Y.W., Integrated Manufacturing
and IT system, Workshop on Innovation
Management of Supply Chain in
Globalization  (Zhejiang  University,
Hangzhou, China, March 24th, 2014).

Park, Y.W., Hong, P. and Moon, G.,
Developing Creative Innovators for Global
Competitiveness: The Role of Linkage
Competence in Japanese Context, 4th
Innovation & Entrepreneurship Conference,
Conference CD-ROM, (Daegu, Korea, Nov 7-8,
2013).

Akiike, A, Park, Y.W., Ichikohji, A.,
Song, W.W., and Higuma, D., The effect of
Toyota Production System on Business
Performance: International Comparison of
the effects of TPS, 4th Innovation &
Entrepreneurship Conference, Conference
CD-ROM, (Daegu, Korea, Nov 7-8, 2013).

Sugie, R., Park, Y.W., and Hong, P.,
Roles of Supply Chain Management
Organization in Global Supply Chain
Network: A Case Study of Japanese Firm, 4th
Innovation & Entrepreneurship Conference,
Conference CD-ROM, (Daegu, Korea, Nov 7-8,

2013).

Park, Y.W., Hong, P., Shin, G-C., The
Self-contained Localization Strategy:
Case studies of Japanese firms, 6th Global
Supply Chain Management Conference
(Detroit, USA, September 26-28, 2013).

Tomino, T., Shintaku, J., Park, Y.W.,
and Kobayashi, M., Hong, P., Shin, G-C.,
Demand Fluctuation and Supply Chain
Integration: Case studies of Japanese
Firms, 6th Global Supply Chain Management
Conference (Detroit, USA, September 26-28,
2013).

Sugie, R., Park, Y.W. and Park, K. Y.,
Network Building Strategy and Supply Chain
Management: Case Studies of the
Transportation Industry, 6th Global
Supply Chain Management Conference
(Detroit, USA, September 26-28, 2013).

Shimizu, T., Park, K. Y., and Park, Y.W.,
Supply Chain Risk Management and the Role
of Project Managers: A Comparative
Analysis between U.S. and Japanese Firms,
6th Global Supply Chain Management
Conference (Detroit, USA, September 26-28,
2013).

5
Hong, P. & Park, Y.W., Building Network
Capabilities in Turbulent Competitive
Environments: Business Success Stories
from the BRICs, 2015, Taylor & Francis LLC
pp-233
IT , 2015
> Pp-264

2013
3,

Park, Y.W. & Hong, P. Building Network
Capabilities in Turbulent Competitive
Environments: Theory and Practices of
Global Firms from Korea and Japan, Taylor
& Francis CRC Press, New York, 336 pages,
2012.

(
)

— 16 v
) , pp.177 207,
2012.

@
PARK, Youngwon

90526485



