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Factors im?[oving effective utilization of performance appraisal: Performance
appraisal linking to learning and performance

Yanagizawa, Saori
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The studies examined the factors improving an effective utilization of
performance appraisal (PA). Results suggested that goal setting and PA interview would be related to
the utilization. Supervisor’ s participative approach and instrumental support in goal setting had
positive effects on goal attainment behavior. In PA interview, supervisor s behaviors making an
opBortunity for voice, clarifying the present level and the goal level, and his/her knowledge about
subordinates’ job had influences on subordinates’ perceived utility of PA and satisfaction with PA

linking to utilization of PA. Supervisor s behavior to improve subordinates’ [learning in PA
interview was related to their learning behaviors during the period of evaluation.



@

@

organizational behavior; POB)
POB

(positive

@

@

@
@

©)

1)

)

60%
50%
% 40%
% 30%
&l 200,

=
10%
0%

O 2 e & ® 6 @
Bl ERREDRFEIC DN oI FT
mEmANE



UL b e A =l

UL b e A =l

60%
50%
40%
30%
20%
10%

0%

60%
50%
40%
30%
20%
10%

0%

N

@
Bl2 FHbmEmstLREOEL
@ @ 6

Bl3 LSIOHEE

@

®)

(d)

(©

(b)



: —O- ST HITHIE
B - ZNIREITES
= 4
=
B 3 :)::8
pod
H 2

1

0

AR S

B4 BRERITBICHIZIFED
- BEBCL2TNRETEO
ZE{EH

(4)

5

(354, N =309) =713.56, RMSEA = .06
90% CI (.05, .06), SRMR = .05, CFl = .95
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